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Zum Geleit

Fast 2400 Kommunen arbeiten bundesweit im Rahmen einer Lokalen

Agenda 21 daran, das 1992 auf dem Weltgipfel für Umwelt und Entwicklung

in Rio de Janeiro von 179 Staaten beschlossene Leitbild der nachhaltigen

Entwicklung in die Tat umzusetzen. Im Dialog mit allen gesellschaftlichen

Gruppen geht es darum, ein kommunales Zukunftsprogramm aufzustellen,

welches soziale Gerechtigkeit, ökologische Stabilität und wirtschaftliche

Tragfähigkeit garantiert.

Unternehmen tragen durch ihr Handeln wesentlich zur sozialen,

wirtschaftlichen und ökologischen Situation in den Kommunen bei und sind

daher ein wichtiger Partner im Lokalen Agenda 21-Prozess. Zur

Verbesserung ihrer Umweltsituation haben mittlerweile mehr als 5.000

deutsche Unternehmen anhand eines Umweltmanagementsystems

(EMAS/ISO14001) ihre Umwelteinwirkungen analysiert und Maßnahmen zu

ihrer Verringerung eingeleitet.

Doch diese Erfolgsmeldungen dürfen nicht darüber hinweg täuschen, dass die konkrete Zu-

sammenarbeit zwischen Kommune und Unternehmen in Lokalen Agenda 21-Prozessen häufig

noch immer nicht optimal verläuft. Dies liegt weniger an fehlendem Willen beider Akteure als an

häufig noch mangelnder Kenntnis über Optimierungspotentiale. Prozesse, wie die Lokale Agenda

21 und betriebliches Umweltmanagement, könnten sich ergänzen, laufen aber oftmals noch

getrennt voneinander ab.

Ein anwendungsreifes Konzept, mit welchem das betriebliche Umweltmanagement gleichzeitig

die Umsetzung der Lokalen Agenda 21 unterstützen kann und welches den Unternehmen damit

eine Möglichkeit der aktiven Mitgestaltung eröffnet, wurde bereits als „Leitfaden betriebliche

Umweltauswirkungen“ (Hrsg. Umweltbundesamt 1999) veröffentlicht. Die nun vorliegende

Broschüre bietet ergänzende Projektbausteine an, mit denen sich die  Rahmenbedingungen für

die Anwendung des Leitfadens als auch die Zusammenarbeit zwischen Unternehmen und

Kommune optimieren lassen. Beide Partner können damit ihre laufenden

Umweltschutzaktivitäten fruchtbringend im Rahmen Lokaler Agenda 21-Prozesse zusammen-

führen.

Wir wünschen viel Erfolg!

Die Herausgeber
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    

     



 

    

     

   

    

     

   

      



   

   

   

   









   



    

 

   

   



    

     

  

     

     

  

    

    



     

    

    





  

   

  



      

  

  




































     

    

    





    



  

   



      

    

    

   

  

  

    

    

     

    

    

   



  

   

    

  

     

    

    



 



   

   



      

    







      

     

    

    

   

    





    



   

    

     

   

  

  



    

     

     

    



     

  

    

   



     







 

   

    



     

      

    

   

     

  

    

    

   





     

    

   



    

   

    



     

   









         



        









        



  











          




















 
 


 
  




     
 
   

   



   
    
  
  
  





     
   

    














 




 



















 

  



 
 








 
 


  


 














 

 









 



 
 


 



















 












 




 


 
 



 

 















 







 


 

   

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



















  
 
 
  
   


 
 
 
 

   



    
   


  
  


    
    
    


 
    
    
     

     
 

   
  
    


   

   
    
   
    
   
    
    
  
     
   




        
 
        
      
  
 



          


        














     
  
    
    
     
   

     
        


     


     

     
    


  
     

       
     

    
     

      
     
  

    
     


      
     
    
     
    










      


           
       
   

          


 
 
 
 

 



 



         

         































 








     
        
  




 

















 























 
 
 
 


  


  



   
    
   


    
   
    
    
     


    
  
     
    
    
 


     

    
   
   
    
  

  




 




 
         
  



        

           

 

         
 



     
         



   






















   
      
   
 
    
   
 
    


    

     

    
   


 




          

          




 










 



 

 


 

 

 


 











  
 
  
  


  


 
 
  


 
   
   
     
  
    


   
     
     
    



    
    
    

   
   
   
   








 

        











           












 








      
         


           




















































  
  
 

   
 
   
 
  

   
    
 


     
    
     
    
 
     


     

   


 
































      
  
    


     



   



       
     













    
     
    

     
      
  


  

     
       


   
  

    
    


          


           
















  
   
 
 
 
  
 
  
 
  


    
  
    
    
   
    
     
   
    
   
   


    
   
    
     
  
    
  

    
  
  
  

   
    


 
      
    
   


 











     

   

     



   
     

    





      
   

    














 
    
  
     
  



   
     

     
     
   
 

    
   
     


         
          
       
         


         
         
      
           
          
          
       












 



 


 
 
 

   

    
      
   
 

     
  
 
   
     
  
     
      
  

     
     

 




       
          








         


 
 




 


 
 


 
 



         



          
       






























 






          
          


        

            






















































 


  
      
     
 
     
    


  
   
 
    
    
  
    
     

    
    

     
 


    


    

  
   
   
   









      
       

 
 
 


 
 


 


 





     
         
        











  
      


 
    

 
     
     
     


     
   
    
     
     

     

   
    
     
    
      
  

     


  
     
     
   

       

   
    
  
    
 
    
  






 
 
  
 
 
  


  

   
    
   
    
     
  
      
   
     




      
    
     
    


     
      
    








      
  
     
    

 
 




 





 



 





 



 




 

 


 


         
 

        
      


 
      


        
        



   
      


 


   


 


 









 


 


 

 










        

   


 
         
     





 


 


 


 
 
 
 
 
 











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


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




 


 
 
 


 



 


    
   
   
  
  
   
 

 
     
  
   
  

   
    


    
    

   


    
    
     
  
   
 
    
     
 

   

   


     
       


  

         

 
     

        
    
        
     




 
         
 

     















 























 

 






















  

 
 
 




















































          
        
      
          
        


        
        
























  
  
 


 
 
  
  
  


     
   
    
    
    

     

   
    
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    
    





   



   



 
     
  
    
    


  
     
 

     

    
    
     
    
    
   


    
   
    







         
      


         


  
      

































 









  
       
       
       
        
























 



   
    
 
   
    
    
    
     
    

    
      
  


   

      
    
 
 
    
   
    
     
     

  
    
      
    
  
   
     



     
     
   
  
   
    
    


    
  
 
   
   






     


    


   
 


  
  

  
   
  
   













  
  
   
  


  
 
 
  

   

   
     

     
   

    



   
     
    
 
    
   
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   

     
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       
 
       
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
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            
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         
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












 


 







           












  


     
     


     
   






 





















   
  
 
   


 
 
 
 


    
   
      

   



   


 



     
     
 


  
   


 





       
           

     

         


  
 
  
 
  
 
  
 
  
  



     





 

     
         
         
      























 







          
        






 





























 
 
 




 
  
 
 
  




  
   
    

   


 



 


 

 

 



 


 

     
    
    
    

    
   

  


    
   

   
    
  






       
         

 









           
   
      
      

         

















 












          
 


  
 




 
























 
 
 
 
 
   



 
 

    
   
    
    
    
    

     
   


    
  


    
    
    

  


  
    



    
  


   
   
     
 
     
   

   








  
 
          








        
          


         

     

       




 






















 








  
     






































   
    
 
    
    
  
   


   
    
   
    

     

    

    


     
    

   
     

  

    

  
 


     
   
     
     
     
   
   
  
     
 





     





   
  
  
   

     
   

    
    
  
    
     
    
  

     




 













  
 

 
  
  

   


  
 


    
    
    
    


    
      



   
    
     
  


      
   



    
   

    
    
      
     
   




 

    
   
    


 



 




 


     
    
    
      

   
    
  
   
  


     
   

   

      
    
    


    
  
     
    
    
    
     









           

        

          
 

     

         
           


 





      

   



        
   
 



         









     





 

 
     
          






















 







          
          

        






     
 



 



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


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








   

















 
  
 
   
 
  
  
   
  
 
 
 

   
      
     

   


  

    
    

  
     
   
   
  
  
 
    
   

    
    
    


   
 

    
      




     
    
    
     
 

     

  
    
  

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     
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 




         



           

























































 
 


 
 


 
 
 


 

  
   
   
       



 
    

     
 
    
    


    
     
     

   
  
   
    
 


   
 

     
  
    


   




  








    




   
    
  
  
    
    
     
     


   
 
    
    
    




           
           
          
             
          
            


        
     





























 





           




          
         


















































   
  



 
 
 
 
  
 

    
    

   
   



    
  
    

      

    



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




 






















  
    
     



    
  
 
      
   


 






       


           








































  
 


 
 
  
 
 
 
 
  

     
    
      

    
    
   
    
   
   
   


    
    
    
    
    
      



    
    

  

   


   
     

   

 
   
  


    
   
     
  


    
    





























 









         
       


           
          












































































   
 
  
 




 


 
    
    
 
   
    
    
      
    
 

     
     
    
    
    
   

   
    
    
   
    
  
    
   

    




     
    
     
      
     
  
   
    





          

     
 
 

        
        
     

       
 
  


 


   

  













 






            



         















































   
 
 


 
 
 
 

 

    
    
    
   

    
    
   


    
    
   
      
      
   
    


 

    
  


     



    
    
  
     
  
   

    


    
   
    
     
    


 





 


  
         














 









 






        


         
         
 
























































        
         
       
    
        






       




  






      
      
     
 

       


  
       


 

    
      
      


        

      

  
        
 


    
     
     


 














      
     


 
 

 
    

       
    
 


 
        


        
        

     
       

     
      





      

 
      
 




      
    
       
       
    
 

 
 

 










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  
     
    








    

       
       
     
    
       
      






   
     
     





    

      




  
     
 





    
       





      
     






      


     

    
     
   





       
       
  
      
    










      
       
      
    
















 

    





























 








 











 


  

   

   

 

 


   











 

    







  













  

 








  











   

 




 

 



 









  











 

    





















  

 



   

 



   










 












 











 











 

    










 


   









 


 












   











 










 









 









 


 











 

    













 



























  

 





















 























 

    












 






































































 

    
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 
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

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


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 
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








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


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



 

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
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
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
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






  


















 















 

    







   




  

 



  










 

 




 



  
































 











 

    





















 


















 





























































 

    















































































































































































































































































































































































































 


































 




































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









 







































































































































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





















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